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The following questions should be addressed as part of developing your Team strategy.

The Team strategy seeks to identify the key business metrics that are impacted by teams.

The concept of Team strategy is to determine the best approach for team based assessment integrated with individual performance.

It encourages the thoughts of self-sufficiency within teamsin terms of improving their efficiencies.

To have a Team strategy is the new modeling of successful, agile, responsive, innovative teams, which can adapt and maintain stability
alongside sustainability, which inevitably removes the risk of hierarchical systems and their linear approach leading on to a focus on
survival.
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How important is teamwork to this organisaiton?2

Are employees engaged in more than one team at a fime?

How many teams do we have at any one time?

How many team types do we have?

Is there an optimal team size based on its group?2

When do we deploy these different types of teams?

W hatis our model of teamwork

Whatis ourlanguage to teams/teaming

What tools do we provide to support teams deliver?

What leadership do these different teams require?

Are there differencesin the performance between teams?
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Is there a team which exhibits the ideals for our organisation?

What are the team work behaviors we expect of teams?

How do we measure the feam successe

Is there a means of assessment?

How often do we assess teams?e

How often do we actually measure teams’ effectivenesse

Is teamwork performance integrated with individual performance?

What training, and or mentoring is provided for team members and
leaders of teams?

Who do teams turn to when they require help?




